astellas

AcTtennac - mexayHapogHasa dapmaueBTUYEecKasa KOMMaHMA C ACHOW cTpaTerMen: boiTb B
aBaHrapge nepemeH B 34paBOOXPaHEHUM, BOMJIOTUTb HayyHble OTKPbITUA B MegULIUHCKNE
peLeHus, NPUHOCALLME NOMb3Y U HAAEKAY NAUMEHTaM. YKe CerogHs Mbl BOMNIOWAEM Hall
naean «M3MEHAA BYAYUWLEE» (Changing TomorrowTM) B peanbHOCTb. Mbl CTpEMUMCSA
pa3pabaTbiBaTb Npenaparbl y4YllMe B CBOEM Knacce, 6biTb NydLLIMMK B TEX 061aCTAX
MeANUMHDbI, TAe CYLLeCTBYET }KU3HEHHAnA He0bX0AMMOCTb B Ie4EHUN, NPOANEBAIOLWEM U
YIYYLIAOWEM ¥KU3Hb NauueHToB. POKyCHble TepaneBTUYECKME HAMPaBAEHMA: OHKOIOTUS,
TPaHCNNAHTO/I0TUA, YPONOTUs, SIHLOKPUHONOTUS.

dunocodua Mpynnbl KOMNAHMI ACTENNAC COAEPHKUT TPU IN1aBHbIX 3/1EMEHTA: CMbIC/
CYLLECTBOBAHMA, MUCCUA U YOEXKAEHUA.

Cmbicn cywecrsoBaHuA

BHOCUTb BKNag, B y/yulleHUe 340p0OBbA Nl04el BO BCEM MUPE NOCPeACTBOM NpenocTasneHns
WHHOBALMOHHbDIX U HaAEXHbIX PapMaLLeBTMUECKUX NPenapaTos

MpeBocxoAnTb Apyrux B 061acT nccnesoBaHUi U UICMONb30BAHMA NOTEHLMANA €CTECTBEHHbIX
HayK.

MpoAonKaTb NPeOA0NEBATb HOBbIE BbI30BbI M CO343aBaTb MHHOBALMOHHbIE papmaLLeBTUYECKUNE
npenaparbl.

MpenocTaBAATb KaueCcTBEHHbIE NPOAYKTbI HAPAAY C AOCTOBEPHON MHPOPMALIMEN N COXPAHATL
YCTOMYUBbI aBTOPUTET CPeaM KIMEHTOB.

Moanep»knBaTtb 340p0BbIN 06Pa3 XKU3HU Nt0AEN BO BCEM MUPE.

MpoAonKaTb CUATb HA MMPOBOM dapMaLLEBTUHECKOM HEDOCK/IOHE.

Mwuccua



MNocTtoAHHOE NoBbileHKe LEHHOCTU NpeanpUaTUA

Actennac 6yaeT UCKaTb NYTU NPEYMHOMXKEHWNA LLeHHOCTN CBOEro NpeAnpuUATUA Ha MOCTOAHHOM
OCHOBe.

AcTennac npoAoIKUT CTPEMUTLCA BbITb KOMMNaHMeM BblIbopa ANs BCEX YYACTHMKOB PbIHKA,
BK/1HOYAnA KAMEHTOB U NOTpebuTenen, gepratesiei akunii, COTPyAHMKOB 1 MUPOBOE
coobulecTso.

Actennac 6yaet ob1BaTbCA A0BEPMA BCEX YH4ACTHMKOB PbIHKA M TaKMM 06pa3om NoBbIWaTh
LLeHHOCTb CBOEro NpeanpuaTUs.

Y6exaeHusa

Hawwu ybexxkaeHns aBnarTcs OCHOBOW AN1A KOAEKCa NOBeAEHWNA, KOTOPbIM Mbl HEM3MEHHO
Aopoxxum. Actennac scerga 6yaeTt octaBaTbca rpynnon Al0aen, 4eACTBYHOWMX B COOTBETCTBUM C
3TUMU YOEXKAEHUAMMN.

Bbicokoe YyBCTBO 3TUKMU
Mbl Bcerga 6y,c|,eN\ BECTU HaL BM3HEC B COOTBETCTBUM C BbICOYAMLLNM 4yBCTBOM 3TUKMWN.

OpueHTauma Ha KAneHTa
Mbl Bcerga 6yaem CTPeMUTLCA MOHATb NOTPEOHOCTU KAMEHTA U AOCTUYb €ro NoAHOM
YAOBNETBOPEHHOCTH.

KpeaTusHbIii noaxop,
Mbl He OCTaHOBMMCS Ha AOCTUIHYTOM W Bcerga byaem HaueneHbl Ha MHHOBALUMMK AR CO34aHUs
HOBOW LLEHHOCTW.

®OKyC Ha KOHKYpeHToCcnocobHocTH
Haw B3rnag scerga 6yaeT HanpasAeH BO BHELLUHIOW cpeay, U Mbl NPOAO/IKUM CO34aBaTb
NOBbILEHHYIO LLIEHHOCTb elle bbicTpee.

AcTtennac obeLLaeT BbINOMHATL CBOM 0653aTe/IbCTBA MO OTHOLLEHMIO KO BCEM YYaCTHUKAM
PbIHKA, AEWCTBYA 3TUYHO M CTPEMACH K aKTUBHOMY PacKpbITUIO MHPOPMALMK.

bbITb B aBaHrapge nepemeH B 34paBOOXpPaHEHUN,
Bonaowan B peasbHOCTb HoBeNLWune Hay4Hbl€ OTKPbITUA Ha NOJ1Ib3y NaUNEHTOB
I'IpeBpaLu,aTb M3MEHEHUA B BOSMOXXHOCTU

CospgasaTb MHHOBALMOHHbIE npenapartbl U MeaULMHCKUNE pelleHnA C onopofi Ha HalWwn
K/l04YEBbIE KOMNETEHUNN.

BbinTh 3a PaMKN MMNPOBOTO INAEPCTBA B KATETOPUAX

PaccmaTtpuBaTb BO3MOXKHOCTU ANA 6u3Heca ¢ Pa3HbIX TOYEK 3PEHNA U NPUHUMATb NEPEMEHDI.



MHHOBALMOHHbIE MeAUUMHCKME peLleHnA C NOMOLLLbIO KOM6MHaLI,MM Pa3TNYHbIX BHYTPEHHUX U
BHELLUHNX BO3MOMXKHOCTEMN 34PaBOOXpPaHEHUA.

Mpouecc co3gaHma ueHHocTn B Actennac

AcTennac CTouT B aBaHrape nepemeH B 34paBOOXpPaHeHNM, BOMIOLWAA B PeasibHOCTb
HOBeMLINE HayYHble OTKPbITUA Ha NO/b3Yy NAaLMEHTOB. MMOCTOAHHO NOBTOPAA 3TOT LMK, Mbl
A061BaeMcs HenpepbIBHOrO POCTa KOPNOPaTUBHOM LLEHHOCTH.

Haw nogxopg, K npoueccy co3gaHuns LeHHOCTU

CmbICA cywecTBOBaHMA ACTENNAC 3aK/H0YAETCA B TOM, YTOObI KBHOCUTb BK/A4, B yaydlleHne
34,0pOBbA Nt0AEN BO BCEM MUPE NOCPEeLCTBOM NPesoCcTaBeHNa MHHOBALMOHHbIX M HaZEKHbIX
bapmau,eBTUUECKUX NPEenapaToB».

Mcxopa u3 aToro, Mbl cTpeMmnmca BbiTb B aBaHrapAe nepemeH B 34paBOOXPAHEHMM, BOMNNOLWLAA B
PeanbHOCTb HOBEWLWME HayYHble OTKPbLITMUA HA NOMb3y NALMEHTOB. KNto4oMm K Halemy ycnexy
6yayT Hawm MpuopuTeTHble HanpaBaeHua paboTbl, MpUHUKMNBLI PaboTbl U PaKTopbl POCT],
KOTOpble O6BACHAIOT, rAe Mbl LLO/IKHbI CO34aBaTb LLEHHOCTb U KaK Mbl SOIXKHbI 4E€NCTBOBATbL
ANA peanusaumm aTol ueHHoctn. Cheaya AaHHOMY MOAXOAY, Mbl CO34aAUM MHHOBALMM C
OCHOBHbIM YNOPOM Ha BU3HEC MHHOBALMOHHbIX 1€KAPCTB.

ITOT NPOLLECC HAYMHAETCA C AOCTUXKEHUI HAYKK, U 3aTemM AcTennac BblAenseT A0CTaTo4YHbIe
CpeAcTBa U BHeAPAET Mepbl ANA YA0BAETBOPEHMSA 3aNPOCOB U 0XXNAAHMIA 3aMHTEPECOBAHHbIX
cTopoH. Co3aaBan LEeHHOCTb ANA NaUuMeHTOB NOCPeACTBOM AAHHOTO npoLecca, Mbl byaem
reHepupoBaTb CPeACTBa ANA NOAAEPKKM cneaytowei ¢pasbl pocTa M obecneyeHns npmbbiam
aKUMOoHepam.

AcTennac npoao/IKUT C1ef0BaTh AAaHHOMY UMKAY ANA AOCTUMKEHUA NOCTOAHHOIO pocTa
KOPNopaTUBHOM LLEHHOCTH.

MpropUTETHbIE HanpaBaeHUsa PaboTbl

Ha ¢doHe npogonKatoLenca 3B0N0LUNUN CUCTEMbI 34PaBOOXPAaHEHUA ANA AOCTUXKEHMA
AanbHeNLWero pocta KomnaHum Actennac HeobxoaMMo BbISBAATb BO3MOXKHOCTU Ana busHeca
6onee rnbko n adpdpeKkTUBHO, Yem Korga bbl To HU Hbl10. Mbl onpegenm Hawm NpUopUTETHLIE
HanpasneHna paboTbl, 406aBUB MHOrOYUCAEHHbIE NEPCMNEKTUBDI K HalLel TPaANLUMOHHON TOYKe
3peHuA Ha TepaneBTUYECKNE HanpaBaeHUA. Mbl y4Tem HOBble TEXHONOTMKU M NOAXOAbI K
NleyeHunto, LenecoobpasHoOCTb Pa3BUTMA NPOAYKTOB M HOBblE BO3MOXHOCTU ANS
KOMMepLMaNn3aLmm, pbiIHOYHbIE TPEHAbI U U3MEHEHUA B GapMaLLeBTUYECKNX
3aKOHOAATE/bHbIX aKTax W persiaMeHTax. Hawa uenb cocTouT B TOM, YTObObI BbIABUTb 061aCTH,
roe NnoTpebHOCTU B IeYeHNEe HeAO0CTaTOYHO YA0B/NETBOPEHbI, U HANTU HOBblE BO3SMOXKHOCTU AN
6usHeca.



MpuHuMnbl paboTbl

B cTpemuTensHO MeHsoLLencs busHec-cpeae *U3HeHHo Heobxoammo 061aaatb rMHOKOCTbIO
ONA NepecmoTpa HanpaBaeHnn BusHeca No mepe HeObXoAMMOCTH, Aaxe Tex, KoTopble 6blan
TLATENbHO BblOpaHbl B KAYECTBE BO3MOXKHOCTEN B KAKOM-TO MOMEHT B npoLuiom. Actennac
HaleneHa CTUMY/IMPOBaTb Aa/ibHellee Pa3BUTMeE C MOMOLLbI CBOMX COTPYAHMKOB, He
3abbIBatoLLMX B CBOEN paboTe 0 TpexcTyneH4yaTom npouecce: PoKycnpoBaTb HalLM PeCypCbl Ha
onpeaeneHHbIx obnacTax, nepecmaTpmsaTb GOKYC PeCcypcoB No mepe HeobxoAMMoCTH U
OpMEHTUPOBaTb GOKYC Ha CaMyH COBPEMEHHYIO M NEPCNEKTUBHYIO AeATENbHOCTD.

daKTopbl pocTa

KntoueBble KomneTeHUMUN ACTennac ABAAETCA OAHOM M3 ABUNKYLLUX CUN B AOCTUKEHUN
NOCTOAHHOIO POCTa KOMMNAHMUW. ITO - UCTOYHUK HALLEro KOHKYPEHTHOro NPeMmMyLLEecTBa.
*U3HEHHO HeobX0AMMO TLLATENbHO ONpPeaeNnTb HalW rNaBHbIe KOMMETEHUMM U YKPENAATb UX
[0 TeX Nnop, NOKa OHU He CTaHYT Nydlwmmu B mmpe. OQHaKo B TeX CAy4anx, Koraa Bblaatowmecs
KOMMeTeHUMN ecTb 3a npeaenamm KomnaHnm, Mbl NPOaKTUBHO co3aaem napTHépcTea. CoveTan
ONTMMa/IbHble CNOCOBHOCTK, KaK BHYTPEHHWE, TaK U BHELLUHWUE, Mbl YBE/IMYMBAEM HaLly
NPOAYKTUBHOCTb U KPEAaTUBHOCTb [/1A PACKPbITUS HAlLero noTeHumMana no co3AaHuIo LEeHHOCTH
B NoJIHyto cuny. bonee Toro, B Astellas Way* mbl onpegenunm obwmii Habop LLEHHOCTEN K
OENCTBUI, KOTOPbIE A0NXKHbI ObITb NPUHATLI BCEMU HALLMMM COTPYAHUKAMM B PpaMKax YCUTUN
Mo PasBUTMIO KOPMNOPATUBHOW Ky/bTypbl ANA peanunsaumm Hawen Punocodpun BusHeca. B 1o ke
BPeMA Mbl NO-NPEXKHEMY NPUBEPIKEHbI MOHMMAHMIO 3aMPOCOB U OXKUAAHUIA MHOMKECTBA
3aMHTEPECOBaHHbIX CTOPOH, BKAKOYaA NaLMeHTOB, U Npeobpa3oBaHUIO 3TOro NOHUMaHUSA B
LEeHHOCTb.

MccnepnoBaHus 1 pa3paboTky ABAAIOTCA AAPOM BCEro, YTo Mbl genaem. OHU He TONbKO
CTUMY/IMPYIOT Hally paboTy ceroAHa, HO M 3aKNaAblBAlOT OCHOBY A/1A PabOTbl 3aBTPALLHErO AHSA,
npeaocTaBiAn HaM BO3MOMKHOCTb CO34aBaTb MHHOBALMOHHbIE METOAbI IeYEeHUA, KOTOpPbIe
NOMOTYT MUIZIMOHAM NtoAel. BOT noyemy Mbl HaLesleHbl Ha BOM/IOWEHWE B PeasibHOCTb
HOBEMLUMX HayYHbIX OTKPbITUI HA NO/b3y MNALMEHTOB B 061acTAX, rae NoTPebHOCTUN B NeYeHnn
ele He,0CTaTOYHO YA0BNAETBOPEHbI, FAe Mbl UMEEM OMbIT U r4e, Kak Mbl MoNaraem, MHHOBaLMK
MOTYT MOMOUYb PELLIUTb HEKOTOPbIE U3 Hanbosee CyLecTBEHHbIX Npobaem feyeHus.

TepaneBTMYeCKMe HanpaBeHuA

Actennac B Poccum un CHI* ctpemunTcs yaydlmTs byayliee NnauMeHTOB B HECKOJIbKMX KHOUYEBbIX
obnactax meaunumHbl: Yponorus, TpaHcnnaHtonorua, OHkonorns, MHpeKumMoHHble
3abonesaHus, NacTposHTeponorns n CuctemHan rpubkosan MHPeKUUA.

AHTMOUMOTUKOTEpaNua

Mbl Mcnonb3yem BeCb CBOW Hay4YHbI NOTEHLMAN M HAKOM/IEHHbIN ONbIT B MPOM3BOACTBE
aHTMOAKTEPUANbHbIX MPENapaToB U CTPEMUMCA YAYYLWNTb KMU3Hb NALMEHTOB B 3TOM CIOXKHOM
061acTM meanumHbI.



TpaHcnnaHToNOrMNA

Mbl ropAMMCA TEM, YTO ABNAEMCA HAAEXKHbIM NAPTHEPOM ANA TPAHCMIAHTONOTMYECKOTO
coobuiectsa ¥ noaaepkMpaem obydyeHue B 3Tol 0b61acTu

OHKosnorusa

Mbl ocTaémcA NpMBEPKEHHbIMM Halel bopbbe ¢ pakom. Y Hac ecTb psag pa3paboToK no
NIeYeHUI0 Pa3IMYHbIX OHKOIOTMYeCKMX 3aboneBaHnit. B HacToAlee Bpems 3TU npenapaTbl yKe
OOCTYMHbI NAUMEHTaM, a 4acCTb M3 HUX HAXOAMUTCA Ha Pa3HbIX CTaAUAX KNMHUYECKUX
nccnegoBaHuUN.

Yponorua

Mbl 3aHMMaEM TMANPYHOLLME NO3ULUKN B pa3paboTKe HOBAaTOPCKMX METOZO0B /IeYeHUs
CMMMNTOMOB HUMKHUX MOYEBbIBOAALLMX NyTei/no0bpoKayecTBeHHOW runepnaasum
npeacrtaTenbHou xenesbl (CHMM/AMMM) 1 runepakTnBHoro mo4yesoro nysbipsa (FMMN).

[acTposHTeponorma

TpaAnLUMOHHbBIM Hanpas/eHNeM AeATeNbHOCTU KomnaHun Actennac B Poccun n CHI™* asnsetca
racTpoaHTepoaorua. B aton obnactm meanUmMHbI KOMMNAHNUSA NPOU3BOAMUT NPOAYKTbI,
3aC/yXKMBLUME AOBEpUE M NOATBEPAUBLLNE CBOIO 3OPEKTUBHOCTL B JIEYEHUM PAAA
3260/1€BaHUI KeNYA0UYHO-KULLEYHOTO TPaKTa.

CucremHan I'IpOTMBOFpMGKOBaFI Tepanua

MHHOBAUWOHHbIE MeANUNHCKME TEXHOIOMMIN OTKPbIBAOT HOBbIE BO3MOXKHOCTM B Tepanum
rpnbkoBbix 3ab6oneBaHni. CneumanncTbl KOMNaHUM TWATENBHO M3y4YaloT Npobiemsl,
CBA3aHHbIE CO 34,0POBbEM /IHOAEN, CTAPAACh OKA3aTb NOMOLb NaLMEHTaM C MOMOLLbIO
CUCTEMHOM NPOTUBOrPUOKOBOM TEPANNKN B Ie4EHUU TNTYOOKNX MUKO3O0B.

*NHdpopmaums ana cneumannctos 3apasooxpaHenma. AO «Actennac ®apmar», 109147,
MockBsa, yi. MapkcucTtckas, A.16. ten. +7(495) 737-07-56 ¢akc. 7(495) 737-07-50
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